)) Theme 1 : Accelerating Techducation Excellence

Perspective : Strategy Causal-and-effect (Strategic Objectives)

Strategic Result:

Premier Techducation

Stakeholder/ with global presence

Customer

To become

Higher TVET Integrating

HTVET sustainability & avirtual Embracing .
Cha(mpion \)Nith technopreneu)r,ship adaptive education Lifelong Professional
Global in an innovative provider for Learning Talents
Recognition curriculum flexible

education

Comprehensive
academic
governance

Excellent

Learning & infrastructure

Growth




8) ACHIEVEMENT THEME 1: PREMIER TECHDUCATION WITH
GLOBAL PRESENCE 2018 (STAKE HOLDER)

Stake holder/
Customer
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Number of joint academic Number of academic MoAs Number of International Percentage of International Number of UTeM Academic ~ Number of Students Percentage of Student Number of Engineering Percentage of Graduate  Percentage of Graduates
programmes with reputed with international partners Student Enroliment Staffs Scholars appointed by Professional Certification Achieve minimum Program Recognized and Employed by Multinational ~ become CEO by 2025
international institutions foreign universities Program requirement 3.00 CGPA  Accredited by Professional Companies

Bodies




3) ACHIEVEMENT THEME 1: PREMIER TECHDUCATION WITH
GLOBAL PRESENCE 2018 (INTERNAL PROCESS)

Internal
Process
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T1.52. T1.S3 T1.54 T1.S5 T1.56
Higher TVET (HTVEt) champion with global redognition  Integrating sustainability & technopreneurshipinan  To become a virtual adaptive education provider for Embracing lifelong learning. Professional talents

innovative curiculum flexcible education by 2020




3) ACHIEVEMENT THEME 1: PREMIER TECHDUCATION WITH

GLOBAL PRESENCE 2018 (LEARNING & GROWTH)

Learning &
Growth
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115%

110%
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100%

95%

T1.57 T1.58
Excellent infrastructure Comprehensive Academic Governance

90%




